
Praise vs. Encourgement as adapted from 
https://www.ussportscamps.com/tips/basketball/how-to-build-courage-on-the-
basketball-court 
 
 
Words have tremendous power.  Thanks to research we can now see just how 
powerful the words we say actually are. There are studies being done which 
show the difference between praise and encouragement.  
 
Research shows praise can actually be damaging to athletic performance 
whereas encouragement is a difference maker. As teammates, parents and 
coaches, we need to understand the difference between the two. 
 
The Key difference is when people praise others they often use words of 
comparison such as "You are the best... You are so smart... You were the star of 
the game."  
 
Even if there isn't a direct comparison used like "You are a way better athlete 
than so and so," comparison is still implied when you say, "You are so smart."  
 
Researchers found when people used praise which contained comparison 
words, the people they praised became worse. Their words did not build 
courage but instead took away courage and actually made kids risk less, work 
less, and give up more easily.  
 
Encouragement on the other hand uses words of courage and motivation. For 
example, "I saw how you pushed yourself on that last rep and I wanted to tell 
you what a great job you did. Your focus on the rim was very intense, that was 
amazing, keep it up! I watched you work on a skill you were struggling with and 
that really inspired me." 
 
A guy in the Bible, Paul, reminds us in 1 Thessalonians 5:11 of how important this 
exact principle is to all of us, not just athletes.  He says, “Encourage one 
another and build each other up.”  That’s about as plain and simple as it gets.   
 
Work to encourage things a person can control: effort, discipline, attitude. Try to 
avoid praising things a person can't control.  So, in tonight’s games, give some 
strong encouragement to others.  After the game and through this week, find 
ways in which you can build others up and help them to see that you really care 
through your encouragement.   
 
Let’s take a moment to pray or have a moment of silence for reflection. 
 
 



 


